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Executive Summary















The Royal Navy Football Association (RNFA) serves a unique community, with a very specific
demographic profile that is dispersed globally and with centres of concentration throughout the
United Kingdom.
The RNFA is managed by a small dedicated workforce comprising a mix of civilian and service
personnel, full time, part time and volunteer. Of the 3 full time posts only 2 are currently filled, the
third which is a RN liability has been vacant since October 2014 due to higher service manning
priorities. The other part time posts and volunteer positions on the executive committee are all
currently filled. The current Chairman assumed his position in June 2014; the Secretary took up
post in January 2014 and the FDO in September 2014.
The association is striving for charitable status and anticipates having achieved this by August 2015,
having appointed a board of trustees.
The RNFA has developed a set of strategic priorities that map well with the National Game Strategic
priorities, with the exception of facilities, and also reflect the strategic goals of the Royal Navy.
Budgets are agreed at the beginning of each financial year and are primarily dependent on
sponsorship, the Royal Navy Sports Charity annual grant, and the FA annual grant are the
association’s main sources of income. Sponsorship and the RN annual grant income are not
guaranteed. The financial status is reviewed by the Executive Committee as a standing agenda
item.
A reserve fund has been developed to protect staff salaries, provide staff pensions and support any
small extra ordinary overspends authorised by the Executive Board.
An independent financial review of the accounts is carried annually and reviewed by the executive
board and presented at the AGM. This level of oversight meets the requirements of charitable
status. The RNFA is striving to improve its governance with emphasis on allocating responsibilities
to Executive Committee members, setting up area focal points and better utilisation of
performance monitoring through Key Performance Indicators (KPI) and understanding and
mitigating risks and opportunities, utilising appropriate tool sets to set business priorities.
The Association has been invigorated by the employment of the new FDO who comes with no
previous service background but a wealth of experience in developing football. This injection of
new ideas and ways of doing business has been warmly embraced and plays a key part in our vision
for how we will deliver football to the RN community over the next 5 years.
Finally effective communication is seen as key in achieving our goals, improving accessibility,
increasing participation and above all in assisting us in our goal of having the RNFA held up as an
example of best practise both within the RN community and also the FA.
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Current Position
Current Position: Traditionally the Royal Navy FA has concentrated its efforts towards cup competitions,
leagues, and representative football. Moving forward the RNFA will have a significant shift in focus, in
sustaining and increasing participation through flexible formats, small sided football and recreational
sessions to ultimately create a football family. The employment of the new Football Development Officer
(FDO) in September 2014 along with the work towards the new NGS Business Plan has given us the
opportunity to review our existing Key Performance Indicators (KPI) and to set realistic targets for the next
4 years. In setting these targets we need to be mindful of the unique characteristics, both political and
demographic of the RNFA. 5 yearly Strategic Defence reviews can impact significantly on the number and
availability of our people and the finance available from service funds. These factors remain out of our
control; but make it even more important that we have realistic targets and robust measures for tracking
progress and controlling our available resources.

Sustain and Increase Participation
We intend to sustain or increase both male and female 11v11 teams. Data cleansing will be completed
prior to the commencement of the plan which will provide more accurate figures and allow us to set more
realistic targets. There is only likely to be a small shift in present figures. We also intend to significantly
increase the number of small sided teams going forward.
Football Workforce
We currently hold 3 FA Basic Referee Courses a year and intend to maintain this going forward with the
aim of recruiting more females. Futsal referee courses will also be introduced.
Player Development
We plan to maintain the number of courses during the plan as well as introducing new courses depending
on customer insight. We intend to significantly increase the number of FA Licenced coaches over the next 4
years. To do this we have introduced automatic enrolment of candidates on our Level 1 courses. We
currently have 123 members within our Coaches Association. We will continue to engage with these
members monthly to gain customer insight around their current coaching situation and CPD requirements.
Staffing
The current salaried workforce structure has not changed since 2008.In 2014 the FA agreed to fund the
CEO position, with support from the Naval Service (On Costs).The Financial Administrator is fully funded by
the Royal Navy Football Association.
The Assistant Secretary role has been vacant since October 2014.
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Vision
The Royal Navy FA want our people to Aspire, Believe, Commit and Develop in all areas of the game.
In order to achieve this we will strive to provide innovative solutions in:




Grow and maintain our volunteer workforce for all areas of the game.
Provide playing opportunities for all players, whatever their level.
Communicate to our customers and respond to their needs and wishes.

 Improve the quality of our coaches.
The Royal Navy Physical Development (PDev) Strategy recognises that for men and women to be fully
effective, they must be physically and mentally fit and possess the qualities of self-discipline, stamina,
courage and a competitive spirit. These qualities are embedded during basic training and enhanced
through operational experience and a vibrant programme of Sport, Fitness and Adventure. As the most
popular sport played in the Royal Navy and Royal Marines, the Royal Navy FA has a key role to play in this
strategy of ensuring our people are fit to fight and fit for life.

Strategic Priorities

Efficient and Sustainable
Business
Sustain and Increase
Participation

-Effective and fully inclusive Board of Trustees and
Exec Committee
Business Plan with Key Performance Indicators and
regular reviews

Better playing and
training facilities

-Introduce recreational and flexible
formats of football
-Reduce the decline of Female and
Male adult male 11v11
-Support our Clubs and Leagues
with their development
-Create a ‘family’ of players in the
RN – whatever their level

Player Development
-Comprehensive coach education
programme
-Support player pathways
- Introduce a coach mentoring
scheme

-Highlight facility developments to
RFDM and appropriate Geographic
County FA’s
-Support appropriate grassroots Clubs
to access facilities

Business Plan
2015-19 Vision
“The Royal Navy FA
wants our people to
Aspire, Believe, Commit
and Develop in all areas
of the game”.

Football Workforce
-Introduce Football Activators in each
Region
-Reward our volunteers
-Communicate more effectively with
our customers
-Introduce a referee mentoring
programme
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Customer Insight
The RNFA believes in a future where customer service is the key building block of long term relationships. We
understand that positive experiences influence and drive consumer behaviour.
Through the process of planning we have realised that the majority of contact we have had previously has been on an
informal basis. We need to change our approach to customer insight, and must be more pro-active and innovative with
our collection, and interpretation of information, which will allow us to fully understand our customer’s needs. This will
enable us to design and plan programs that better meet our customer expectations.
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Workforce Structure
The Royal Navy Football Association is in the final stages of attaining charitable status and aim to have a board
of Trustees in place, by August 2015. The assistant secretary position is at present vacant due to personnel
shortages within the Royal Navy. Discussions and meetings to resolve the situation have been to date
unsuccessful. It is presently the priority for the Executive Board to find a solution to this workforce shortfall.
CEO on costs are being met by the Naval Service and have been guaranteed for the next 4 years. The part time
finance position is fully funded by the RNFA and Incorporated into the 4 year plan.

This is the current staffing overview with no proposed changes, including accountabilities.
*NB - Risk register item 2
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Accountability
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Marketing & Communications
Responsibility for marketing and communications is currently shared by all RNFA staff. In future, as we
enter a new consultation phase and process this responsibility will now be held by a member of the
Executive Committee and newly appointed voluntary Public Relations Officer (PRO). The PRO will regularly
meet with RNFA staff to support them in marketing and promoting their programmes.
With the shift of focus and importance being placed on customer insight the way the RNFA communicates
is also being reviewed. The RNFA has traditionally communicated to our RN customers through the Physical
Training Instructors. However, this has recently been identified as being less than effective and a major
barrier to sustaining and increasing participation and player development. This is predominantly due to
reduced manpower within the Physical Training Instructor branch and increased workloads. Therefore, if
we are to be successful we need to change the way we communicate with our customers. This will be done
as follows:


Redesign of the website and alignment with the new priorities.



Continued use and growth of social media.



Use of the newly developed focus group to communicate to their peers.



Developing a new text messaging system to communicate with our customers directly.



Increasing our visibility across the RN by a dedicated PR campaign using newly designed posters,
flyers and e-newsletters.



Use of the new Football Activators to promote our projects and programmes in their regions.



Increasing our number of sponsors and focus sponsorship around participation and volunteers
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Monitoring & Evaluation
The adoption of improved governance has made us review our committee structure and we have taken the
opportunity to review our Executive Committee membership (ECM) and each member’s individual
responsibilities. In future, individuals will be delegated specific areas of responsibility and will report
progress and achievement quarterly, back to the EC.

Yearly

Business Plan– CEO / CDM / Board
FA Review – CEO / FARMG
Annual Report – AGM / Stakeholders

Six Monthly

Business Plan – CEO / Exec Board
Business Plan - Focus Groups /FDO
FA Review – CEO / FARMG

Termly

Business Plan – CEO / Exec Board
Operational Plan Update - SMT
Staff meetings
Financial Report - Finance Administrator
/CEO

Monthly

Staff Performance Management System
 Business Plan (Priorities) linked to Operational Plan (Monthly)
 Staff PDR’s with 6 monthly review and annual appraisal
 Internal weekly staff review meetings against operational objectives

Sustain & Increase Paricipation
Measure
No of mini soccer teams
No of male teams
No of female teams
No of disability teams
Measure
No of FA Youth Award Module 3 Coaches
Measure
No of improved grass pitches
No of new 3G pitches
Measure
% of youth and adult matches officiated by a qualified referee
Demonstrate an improved level of service to CFA volunteers

Baseline
0
327
19
0
Baseline
0
Baseline

Target
0
327
20
0
Target
7
Target

2
Baseline
90

4
Target
90

The demographics information below gives us a base line to work from, which will assist with our delivery
of the plan, especialy in growing female participation.

Goal

Measure
Total Population

County
Demographics

Baseline
29,960

% BAME

3.5%

% Female

11%

% Disability

Not Known
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Income/Expenditure Forecast

The 12 month cash flow forecast is reviewed on a monthly basis by the Financial Administrator and the
CEO, with budgets being agreed at the beginning of each financial year. Sponsorship, the Royal Navy Sports
Charity annual grant, and the FA annual grant, are the association’s main sources of income. Sponsorship
and the RN annual grant income are not guaranteed. Discipline and Coach Education income combined
fund the employment of the part time financial administrator. A reserve fund has been built, to protect
staff salaries, provide staff pensions and support any small overspends agreed by the Executive board. A
financial statement is provided each time the Executive committee meet (Every 4 months) and is reviewed
as a standing agenda item. An independent financial company carry out a review of the accounts and
produce an end of year report for both the Executive board and the Annual general meeting. This
independent review of the accounts is sufficient to meet the requirements of charitable status.
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Risk Register
Nature of
risk/threat

Likelihood Impact
(1-5)
(1-5)

Rating
(L x I)

Finance:Reduction in FA
funding

3

5

15

Personnel: Availability of RN
supporting Staff.

5

3

15

Personnel:Long term
unavailability of
RNFA staff

3

4

12

What are we doing to mitigate or manage?
1.
Explore other funding routes and
marketing opportunities
2.
Transfer to charitable status and access
to Trustee expertise.
3.
Review current Business practices and
investigate efficiency measures.
1.
Engagement with CO HMS TEMERAIRE
and prioritising filling of SOC.
2.
Short term action to fill by using
waterfront surplus manning options.
3.
FTRS options.
4.
Sharing of resource with other RN
sporting associations.
1.
Develop individual post succession plans.
2.
Allocate Executive Committee members
with areas of responsibility.
1.
Develop marketing streams and develop
sponsorship opportunities.
2.
Review current Business efficiency and
implement improvements.
1.
Training plans to be developed and CPD
monitored.
2.
Continuity plans to be developed and
succession planning undertaken.
1.
SDSR may reduce the overall size of the
RN, but Pdev will remain a key tennet to
retention, making engagement across the
service more important.

Finance:Reduction in non FA
funding streams

3

3

9

Personnel:Lack of SQEP in
RNFA staff

2

3

6

Political:Reduction in size of
the Royal Navy

2

2

4

1

4

4

1.
Engagement with CO HMS TEMERAIRE
and wider RN long-term plans.

2

2

4

1.
Regional reps to investigate options for
access to local facilities.

Facilities:Unavailability of
RNFA HQ facilities
Facilities: Reduction in access
to Playing facilities.
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Royal Navy FA
HMS Temeraire
Burnaby Road
Portsmouth
Hants
PO1 2HB

County FA Telephone 02392 573025
County FA Fax
02392 573047
County FA Website www.royalnayfa.com

Business Strategy - April 2015

12

